
STUDENT AID AWARENESS WORK TEAM AGENDA 
February 27, 2001−1:30-3:30 

DESIRED OUTCOMES− 
• Questions answered about any of the research data that was sent out 
• Any additional data hand-outs 
• Understanding of the status of the research 
• Understanding of any additions/changes suggested by current SAA staff to the 

long-term direction 
• Understanding of any additions/changes suggested by SAAIPT1 leads & Melissa 

Cantrell to the long-term direction 
• Agreement on customer input plan 
• Agreement on long-term direction for SAA 
• Agreement on next steps 

 
WHAT HOW WHO WHEN 

START-UP− 
 

• Next steps and +/∆ from last time 
• Review where we are on process road 
map 

• Desired Outcomes 
Agenda 

Nancy 1:30-1:45 

RESEARCH DATA • Questions/comments about any data 
that was sent out 

• Presentation of any data that was 
gathered and status of data gathering on 
research questions 

 1:45-2:15 

INPUT ON LONG-TERM 
DIRECTION FROM 
CURRENT SAA STAFF 

• Report out 
• Implications for changes/additions to 
our initial brainstorm list 

Bill 2:15-3:00 

INPUT ON LONG-TERM 
DIRECTION FROM 
SAAIPT1 LEADS & 
MELISSA CANTRELL 

• Report out 
• Implications for changes/additions to 
our initial brainstorm list 

Bill 3:00-3:15 

CUSTOMER INPUT 
PLAN 

• Report out from group that met 
• Discuss 
• Agree on plan 

Hazel 3:15-3:30 

LONG-TERM 
DIRECTION 

• Review initial brainstorm list and any 
additions/changes from SAA staff, IPT 
leads, & Melissa Cantrell 

• Make any other additions 
• Combine any duplicates 
• Narrow/prioritize list to significant 
few  

• Agree 

Nancy 3:30-4:15 

CLOSE− • Next Steps/Actions  4:15-4:30 



• +/∆ 
 


